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ABSTRACT
A notebook for participants in seminars on enrollment

planning is presented. The seminars were sponsored by the National
Center for Higher Education Management Systems. Seminar objectives
for session 1 included: to understand the strategic enrollment
issues, to review the national and regional demographic trends, and
to understand that individual colleges are facing different
enrollment situations (decline, stability, and increase). For the
participant's college, objectives were to review actual enrollment
trends and to determine possible implications of enrollment changes
and alternative courses of action. Statistical charts and graphs are
included. Session 2 identified key enrollment factors to be watched,
including birth rates and high school graduates, regional shifts,
student individual characteristics, and enrollment characteristics
and shifts, such as trends by class/year, level, field of study, and
part- and full-time status. Institutional-specific enrollment factors
were also identified, including economic conditions, government
policies, population migration, and tuition levels. Session 3
provided a case study for Aguinas College (Nichigan) that includes a
statement of problems and actions taken. Included are a list of
seminar participants and a list of seminar topics and schedules for
1982. (SW)
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Enrollment Planning:

Strategic Issues and Institutional Implications

Seminar Leader

The seminar will be conducted by Larry L. Leslie, Professor and Director of the Center for the Study of
Higher Education at the University of Arizona. Dr. Leslie has experience as administrator, teacher, and
researcher at various institutions, including the Pennsylvania State University, the University of Utah, the
University of California at Berkeley, and the University of Minnesota. His professional focus has been on
college and university business management, and the economics and financing of higher education. Dr. Leslie

has served as a Visiting Scholar at NCHEMS for the past two years in the area of student and institutional
financing for the Higher-Education Indicators Project. He has also served as consultant to the Management
Development Program.

Dr. Leslie has worked extensively with individual colleges and universities in helping them to develop long-
range plans for overall institutional purposes as well as for specific operational areas. He has also consulted
with various national and federal organizations, including the National Science Foundation, the Carnegie
Commission on Higher Education, the U.S. Department of Justice, the President's Ad Hoc Crimittee on
Education for Minority Groups, the Committee for Economic Development, and the National Advisory Council
on Extension and Continuing Education.

Dr. Leslie has authored or coauthored approximately 37 monographs and book chapters, and he has written
over 30 journal articles and made numerous presentations to professional organizations. Currently he is in
the process of writing, with Anthony W. Morgan, a book entitled Financing Higher Education. He can be
contacted at his office at (602) 626-2283.

NCHEMS

The National Center for Higher Education Management Systems (NCHEMS) is an independent, non-profit
organization located at Boulder, Colorado, and incorporated under state law. NCHEMS mission is the im-
provement of planning and management in higher education. The Center conducts research and service pro-
grams designed to help college and university administrators more effectively discharge their planning and
management responsibilities. The annual operating budget exceeds $2 million, provided primarily by the
National Institute of Education, but also by other government and private sources. Program directions are
determined by the Center's Board of Directors, which is widely representative of the various levels and
sectors of postsecondary education with most Board members being institutional executives.

To intensify its capacity as a national resource for higher-education institutions and agencies, NCHEMS has
established a Management Development Program. This Program is designed to provide opportUnities and
resources to administrators in colleges and universities for enhancing their fundamental knowledge about
management in the higher-education setiing. The scope of the Program assumes a broad and encompassing
v.dw of institution-wide management from the executive-level perspective. An integrated set of educational
services is being developed to incorporate good management practices, current management issues, and
results of R&D activities at NCHEMS and elsewhere. The specific educational services will include one- to
three-day seminars conducted nationally, five- to ten-day management institutes, and various self-
instructiona! guides and topical monographs.



SEMINAR PARTICIPANT INFORMATION SHEET

NCHEMS seminars are designed to serve the management needs of administrators in higher
education. The answers you provide to the following questions will help us to develop future
high quality seminars that are responsive to your particular interests in a useful and timely
way.

REASONS FOR ATTENDING THE SEMINAR

1. Rank three (only 3) of the following statements that best describe your reasons for attending this
seminiTIT . greatest reason, 2 = second greatest reason, and 3 = third greatest reason):

Rank

A general desire for self-improvement
Opportunity to meet with fellow administrators to discuss current issues
To prepare for new administrative responsibilities
Opportunity for relaxation, change-of-pace, etc.
To develop a new area of competence
Curiosity or interest in this particular topic
To imptove my ability to deal with specific problems
Recommended by a colleague
To assess my current knowledge in this area

BACKGROUND/EXPERIENCE

2. With respect to today's seminar topic, check the statement below which you feel best describes your
existing knowledge, experience, and responsibility in this topic area:

Knowledge

No knowledge of the topic
Some broad, conceptual familiarity
Possess state-of-the-art knowledge

Experience

No experience
Some exposure to problems in this topic area
Considerable experience with problems in this topic area (although I would admit some difficulty

in solving problems in this area)
Considerable experience with problems in this topic area (although I have had a high degree of ,

success in resolving these problems)

Responsibility

Line responsibility
Staff responsibility
Other (describe):

SEMINAR TOPICS

3. Please describe below any topics that you feel would be appropriate seminar topics of interest to
you and to other administrators in higher education during the next 12 to 18 months. Also, if you'

would like to recommend individuals as instructors or speakers, please indicate their names.

Suggested Seminar Topics Suggested Instructor

2/1/82



PROFESSIONAL Dl 'ELOPMENT OPPORTUNITIES

4. Place a check mark beside each activity listed below in which you personally would be interested:

Seminars (Seminars are usually short-term, one to three-day experiences, intensively covering a
single, focused topic or issue related to higher education. Seminars are located in
major hotels in major cities.)

One-day seminars (with no overnight stay)
Two-day seminars
Three-day seminars

Institutes (Institutes are extended educational experiences dealing with a broad array of
professional management topics. Institutes are usually held at a campus setting
or conference resort area during the summer.)

Short-term institutes from three to seven days duration
Medium-term institutes from two to three weeks duration
Long-term institutes from four to six weeks duration

Publications

Monographs on specific higher-education problems and issues
Self-instructional materials on higher education management

techniques

Periodic calendars listing professional development opportunities and activities
available from various sources

SEMINAR METHODS AND ACTIVITIES

5. Place a check mark beside each activity listed below which you feel is an effective seminar learning
experience for you personally:

Lecture/speaker (i- a large group setting)
Discussion/ques and answer session
Readings, articles, monographs

Small-group or institutional team task activity, etc.
Individual task, structured activity, etc.
Case study analysis and discussion
Management problems simulation exercise
Informal discussion period (e.g., social hours), etc.

SEMINAR SCHEDULES

6. In general, what schedule do you prefer for attending seminars (check all that are appropriate):

Time of Year

Jan
Feb

May
Jun

Days of Weeks

___. Friday

Saturday
Sunday

Sep Monday___
Oct Tuesday
Nov Mar

Apr
Jul Wednesday

Dec ___ Aug Thursday

YTHER INFORMATION

7. What other comments or suggestions could you make that would help NCHEMS develop, expand, or improve
professional development resources and activities for administrators in higher education?

.20102.



NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Seminar Schedule for Summer and Fall 1982

JULY

STRATEGIC PLANNING Williamsburg, VA July 12-13 (Mon/rue)
ADMINISTRATIVE EFFECTIVENESS Williamsburg, VA July 14-15 (Wed/Thu)
STRATEGIC PLANNING New York, NY July 20-21 (Tue/Wed)
LEGAL PLANNING New York, NY July 22-23 (Thu/Fri)

AUGUST

INFORMATION FOR MANAGEMENT Chicago, IL August 10-11 (Tue/Wed)
STRATEGIC PLANNING Chicago, IL August 12-13 (Thu/Fri)

SEPTEMBER

DyNAMICS OF DECISIONMAKING Montreal. Canada September 28-29 (Tue/Wed)
STRATEGIC PLANNING Montreal, Canada September 30-Oct 1 (Thu/Fri)

OCTOBER

CONSULTING IN HIGHER EDUCATION San Francisco, CA October 5-6 (TuelWed)
ADMINISTRATIVE EFFECTIVENESS San Francisco. CA October 7-8 (Thu/Fri)
MANAGING DECLINE M Inneapol is, MN (a) October 12 (Tue)
STRATEGIC PLANNING FOR TWO-YEAR

COLLEGES Chicago, IL October 21 (4hu)
STRATEGIC PLANNING FOR 1WO-YEAR

COLLEGES Philadelphia. PA October 22 (Fri)
NEEDS ASSESSMENT FOR TWO-YEAR

COLLEGES Philadelphia, PA October 25-26 (Mon/Tue)
ENROLLMENT PLANNING Chicago. IL October 27-28 (Wed/Thu)
STRATEGIC PLANNING Nashville, TN (b) October 28-29 (Thu/FrI)

NOVEMBER

INFORMATION FOR MANAGEMENT Dallas, TX November 8-9 (Mon/Tue)
LEGAL PLANNING Dallas, TX November 10-11 (Wed/Thu)
ENROLLMENT PLANNING Pittsburgh, PA November 18-19 (ThulFri)
FACILITIES MANAGEMENT Atlanta, GA November 22-23 (Mon/Tue)
INFORMATION FOR MANAGEMENT Hilton Head, SC (c) November 29-30 (Mon/Tue)

DECEMBER

EVALUATING HIGHER EDUCATION Tampa, FL December 2-3 (ThulFri)
LEGAL PLANNING Tampa, FL December 6-7 (MonlTue)
STUDENT OUTCOMES Los Angeles, CA December 7-8 (TuelWed)
EVALUATING HIGHER EDUCATION Los Angeles, CA December 9-10 (Thu/Fri)

( a ) The serninar on Managing Decline will immediately precede the annual meeting of the American Council on Education (ACE) held In
Minneapolis from October 13-15.

(b) The seminar on Strategic Planning will immediately precede the annuel meeting of the American Association of State Colleges and
Universities (AASCU) held in Nashville from October 30-November &

(c) The seminar on Information for Management will Immediately precede the annual meeting of CAUSE held at 'Hilton Head Island from
December 1-3.

FOR ADDITIONAL INFORMATION OR TO REGISTER, CONTACT:

SHERYL MEW
NCHEMB
P.O. DRAWIAP or Noloohone:
BOULDER, 503G2 (303) 4074365

See other side for brief description of serraars



NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

alt*
' A

STRATEGIC PLANNING IN THE HIGHER EDUCATION SETTING. (Seminar Leader: Robed Shirley)
Focuses an the popes of planning and deals camprerierisrroiy with what strategic planning is, why it is imponant. who should be involved,and how to organize and
cony out a strategic planning effort. Covers concepts and techniques. Program offshMis and Priorities. key issues. and case esamPies.

STRATEGIC PLANNING FOR TWO.YEAR COMMUNITY AND TECHNICAL COLLEGES. (Seminar Leader Byron hicClenney)
Describes Wrongness and relationships between strategic and operational planning in the tvenear eettmg. Discusses me impact of strategic planning on allocation
and reallocation of resources. the Impotence ot ongoing roads assessment. anti strategies tor involving people at all loots in me organization.

EVALUATING HIGHER EDUCATION THE INSTITUTION. ITS PROGRAMS, ADMINISTRATOR% AND FACULTY. (Seminw Leader Richard I. Millen
Dewed to aselet those who He ceitcemed with evaivation issues to undeistand the unique aspects imoived in doing evaluation in the higher4ducation rotting.
Reviews VW four maize dimensions of eroluationinelitution, program, tacully. and adminiatratorwid drocribes Mee intenwationehlpe.

LEGAL PLANNING FOR COLLEGES AND UNIVERSITIES IN THE On. (twinkler Lauer Philip a Mootel
Proems an overall understanding of current legal maims and issues in the context of the reghernducation setting end formeson ways to take proecthie steps to
address legal contingencies.

DYNAMICS OF DECISIONMAKING IN COLLEGES AND UNIVERSITIES. (Seminar Leaner J. Victor Batdridgel
Designed to foster a better unoerstanoing of the unique necision processes in higher education. Descrioes organizational characteristics. major decision
maGefe, decision strategies, and political tactics.

ENROLLMENT PLANNING: STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS. ISerninar Leader Lam Lutist
Addresses enroliment Aro a critical planning function in Milner education. Covers strategic enrollment issues. national and regionaldemographic trends.
reviews participants' individual institutional enrollment situations, and presents alternative ways for Productive planning in responding to or creating new
enrollment patterns st an institution.

THE NATURE AND ROLE OF INFORMATION FOR MANAGEMENT IN HIGHER EDUCATION.
(Seminar Loaners: Paul annamen. Dennis Jones. and William Tettow)

Emphasizes linkage between executive-level mane fOr information and ODeredOnld4evel perceptions or those news. Covers the nature of management in for.
minion to deasionmaking styles. Assesses appropriate management information and ways for improving its availability. Reviews the informationspecialists'
Me and evaluates the participants' inchnoual institutional information systems.

PROMOTING ADMINISTRATWE EFFECTIVENESS. (Sernaier Leaders: Kim Cameron end David Mitten)
Addresses issues and technioues designed tosses* managers Weprove and develop critical Wielerernp mils for IftemWevesandtheir staff. Includes discussion of
time and stress management. delegation and decrolonmaking, Interpersonal problem solving, and managing differences between individuals and groups.

NEEDS ASSESSMENT FOR TWO.YEAR COMMUNITY AND TECHNICAL COLLEGES. (Seminar Leader Jana Matthews)
Dowding why community needs assessments are eseentlal, how to select the appropriate constituencies to be assessed. and describes data collection
strategies anti questions that are approonate for various groups. Covers concepts, introduces prototype instrument& time frames, costs, and case examples.

HIGHER EDUCATION FACILITIES MANAGEMENT. (Seminar Leader Harlan Bareithen
Focuses on the need to understand the physical plant as a mass asset of the institution. Provides guidelines about assessing and managing utilization and
sunsets MA SO assess options inverted in budgetary issues and consequences.

IDENTIFYING AND MEASURING STUDENT OUTCOMEILISminar Leader Peter Ewe*
Develop, a Concelitual framework for the Mel student outcoMe measures In planning and decleionmaking. Emphasisekey questions to be asked in identifying
appropriate student outtroMee and MOMS* ways to Mouldy outcomes. Onewlize related Information, and obtain and evaluate venous measures.

CONSULTING IN HIGHER EDUCATION.ISeminer Leiden Jens Matthew*
. Pommes en the rebel Mose *molten function as "Internsr eetteUltente in ealleelte and orovereltiell lag» Presidential assistants. =Muter center staff. and en.
ledullonal lelleandlanik delelmining whet problefell they filieuldcaroentrateon. Collecting Information to address those problems, working with decistonmalters,
troll helping Intplement new desielone and Changes Alp demon the management et -external" consultants.

MANAGING DECUNE IN COLLEGES AND UNIVERSITIES.Gemlnar Leaders Kim Cameron and Devid Mignon,
Addressee the indite and strategies mound tor maiming of decline afro fetrerichmea Presents preliminwynieultel.rom investigations conducted
by NCHEMBOrgennational Studies Program mg Cdibfidã'âIU0on. ire adapting to decline.se wallas itOM other research done on private and public sector
organization& Suggeete sieve to reepend appropriately to Menseled delifine and mold oeunterproducthe activities.

. " schstiugitsnonam).metcalf tilde tor

10 BEST COPY AVAILABLE



POTENTIAL ENROLLMENT ISSUES

A. Gaining New Resources Usually Means Money.

1. What is the optimum tuition level?

2. How can external student aid be maximized?

3. What if student aid is disbursed through block grants?

B. New Markets: The fundamental question of mission must be addressed.

1. What student groups are targeted for recruitment?

2. What successes in attracting these groups can be found in present
or past enrollment data?

3. Where do these present and "targeted" students come from?
Why did they come here (this college)?

4. What special services do these students require?

5. What changes in faculty will be required? What are the implications
for retraining or hiring?

6. What can be done to retain students?

C. New Ventures: Issues here could include both the ideas of recommitment
to mission and expansion into new ventures. .

1. Should the institution pursue new ventures (e.g., new programs,
majors, services, etc.).

2. What are the implications of new ventures to the institutional'mission?

.3. What does present and projected internal curriculum mix, (i.e., enrollment
by curriculum) suggest for new ventures?

ii



POTENTIAL ENROLLMENT ISSUES (Cont'd)

-

4. What facilities changes (new, remodeled, refurbished) will be

required?

5. How can a distinctive institutional environment be created?

6. What new or improved services (placement, vocational counseling,
social counseling, etc.) are needed?

D. Efficiency (Productivity)

I. What resource reallocation decisions (such as personnel, student
scholarships, etc.) are suggested?

2. What is the "excess capacity" of growing areas? Is there under-
capacity?

3. What is the excess capacity of declining units? What will it be?

4. How can quality be maintained? To what extent is quality the insti-

tution's product?

5. What new instructional arrangements are possible?

E. Reorganizing and Restructuring the Enterprise

I. Do the new resources and markets suggest new academic organizations?

2. Should some internal units be merged or dissolved?

12



ENROLLMENT - RELATED ISSUES FOR THE FUTURE

Enrollment Planning Issues Related Financial Issues

Resource Factors Resource Factors

Tuition Pricing Private Support

Student Aid Policies Contracts & Grants

Block Srants for Student Aid Sales and Services: especially

New Markets New Bonding Approaches

Recruitin) Uew Student Types Athletic Pricing Policies

Related Need for new Faculty State AppropriatiOns

Faculty Retraining Efficienc

Retraining Present Students Incentives

New Ventures Quality Maintenance

New Programs and Program Emphasis Reorganizing and Restructuring

Mission Change Internal Reorganization

New or Charged Facilities Merger

A Distinctive Institutional Dissolution

Environment
Going Public

Services Enhancement (E.G.,
Placement, Vocational Counseling) 2-year to 4-year

Efficiency

Resources Reallocation

Personnel Reallocation

Under Capacity in Growing Areas

Excess Capacity in Declining Areas

Instructional Formats

Reorganizinvnd Restructuring

new Structures for New Programs and
Program Emphasis 13



The National Center for Higher Education Management Systems

Presents a Seminar on

ENROLLMENT PLANNING:

STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS

Conducted by
Larry Leslie

Day One

8:15 a.m. - 9:00 a.m.

9:00 a.m. - 12:00 Noon

12:00 Noon - 1:00 p.m.

1:00 p.m. - 5:00 p.m.

Schedule

Registration and Continental Breakfast

Session I: Overview of Enrollment Factors
and National/Regional Demographic Trends

Lunch

Session II: Review and Analysis of Participants'
Institutional Data

5:00 p.m. - 6:00 p.m. Social Hour

Day Two

8:15 a.m. - 9:00 a.m.

9:00 a.m. - 12:00 Noon

Continental Breakfast

Session II: Review and Analysis of Participants'
Institutional Data (Continued)

12:00 Noon - 1:00 p.m. Lunch

1:00 p.m. - 2:00 p.m. Session III: Presentation of a Successful Case

2:00 p.m. - 2:30 p.m. Summary and Conclusion

2:30 p.m. - 3:30 p.m. Informal Discussion with Instructor

Note: Refreshment Breaks will occur midmorning and midafternoon.

14



The National Center for Higher Education Management Systems

Presents a Seminar on

ENROLLMENT PLANNING:

STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS

Day

Wednesday/
Thursday

Conducted By
Larry Leslie

Seminar Dates and Locations for Spring, 1982

Date Hotel and Address

March 10 - 11 Ramada Townehouse Hotel
100 West Claredon Avenue
Phoenix, AZ 85013
(602) 279-9811

Wednesday/
Thursday March 24 - 25 New York Hilton

1335 Avenue of the Americas
New York City, NY 10019
(212) 586-7000

*Saturday/
Sunday April 3 - 4 Stouffer's Riverfront Towers

200 Sourth Fourth Street
St. Louis, MO 63102
(314) 241-9500

Wednesday/
Thursday April 28 - 29 Tulsa Excelsior

West 7th Street
Tulsa, OK 74103
(918) 587-8000

Wednesday/
Thursday May 12 - 13 Marriott Hotel - Key Bridge

1401 Lee Highway
Arlington, VA 22209

(703) 524-6400

*Just prior to the AACJC annual meeting from April 5-7 in St. Louis, Mo at
Stouffer's Riverfront Towers

15



NOTE TO SEMINAR PARTICIPANTS

This seminar notebook has been designed to be of maximum

use to you during the seminar. Copies of overheads have been

included in the same sequence as used by the instructor in

order to facilitate your taking notes during the instructor's

presentation. Other materials included in the notebook will

be referred to as appropriate during the seminar.

In addition to its use during the seminar, we also hope

that the notebook will be helpful as a reference document

following the seminar.



S-1

SEMINAR OBJECTIVES

N GENERAL

LI UNDERSTAND THE STRATEGIC ENROLLMENT ISSUES THAT NEED To BE CONSIDERED,

!. REVIEW AND ASSESS THE NATIONAL AND REGIONAL DEMOGRAPHIC TRENDS BEING PREDICTED,

UNDERSTAND THAT INDIVIDUAL INSTITUTIONS ARE FACING DIFFERENT ENROLLMENT SITUATIONS:

DECLINE) STABILITY) AND INCREASE,

N SPECIFIC FOR YOUR INSTITUTION

I. REVIEW ACTUAL ENROLLMENT TRENDS,

ASSESS THE POSSIBLE IMPLICATIONS ASSOCIATED WITH THESE ENROLLMENT CHANGES,

DETERMINE ALTERNATIVES FOR RESPONDING To OR PLANNING FOR THESE ENROLLMENT CHANGES,

18
17



S-2

KEY ENROLLMENT FACTORS

TO BE WATCHED

BIRTH RATES AND HIGH SIHOOL GRADUATES

REGIONAL SHIFTS

INDIVIDUAl CHARACTERISTICS

AGE

SEX

RACE/ETHNICITY

INCOME LEVEL

GEOGRAPHIC ORIGIN (IN STATE VS. OUT OF STATE STATUS)

DOMICILE (COMMUTER VS. RESIDENCY STATUS) -

ENROLLMENT CHARACTERISTICS AND SHIFTS

IN TOTAL (HEAD COUNT AND FTE)

BY CLASS/YEAR

BY LEVEL (LD/UD, UNDERGRADUATE/GRADUATE)

BY COLLEGES/SCHOOLS

BY DISCIPLINES/DEPARTMENTS

BY PROGRAMS AND MAJORS

BY DAY VS. EVENING STATUS

BY FULL TIME VS PART TIME STATUS



S-3

PERCENT CHANGE IN SELECTED EDUCATION STATISTICS IN UNITED STATES

1968-69 TO 1978-79 AND 1978-79 TO 1988-89

Nursery and
kindergarten

enrollment

K-12 enrollment

Highereducation
enrollment

Classroom
teachers

High school
graduates

Bachelor% degrees

Master's degrees

Percent change

-20 0 20 40 60 80 100

1968-69 to 1978-79

1978-79 to 1988-89

-20 0 20 40 60 80 100

Source: Martin M. Frankel, and Lebra E. Gerald, Projections of Education
Statistics to 1988-89 (Washington, D.C.: National Center for

Education Statistics, 1980): p. 2.
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TOTAL ENROLLMENT IN ALL U.S. INSTITUTIONS OF HIGHER EDUCATION

WITH ALTERNATIVE PROJECTIONS

FALL 1968 TO 1988

Millions of students

1

mli

11

-

High ........./
....--.'"u......

/ Intermediate

.01...................

Low

...

I

1968 1973 1978

Year

1983 1988

Source: Martin M. Frankel, and Debra E. Gerald, Projections of Educational

Statistics to 1988-89 (Washington, D.C.: National Center for

Education Statistics, 1980): p. 12.
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HOW DIFFERENT PROJECTIONS AND POSSIBILITIES

FOR ENROLLMENT IN HIGHER EDUCATION

COMPARE WITH THE 974 LEVEL OF ENROLLMENT

(percentage comparison)

250

7

1 150

SO
1905 19901980 1983

Lewis Office
Joseph 1990 1990s Allan 2003 119741of

g Mayhew Education
I --/

Hollander" 8oulding
1 1

Oresch I
Froomkin a Edward Kenneth Canter Stephen

--s 0 1-1 ^

2000

2000 Carnegie

Carnegie-119711

ii 1 H I

S- 5

(a) Froomkin sets forth three "scenarios."
(b) Enrollment level for full-time undergraduates in the state of New York.
(c) Leslie and Miller assume that enrollment in higher education is linked directly to the

rate of growth of the total gross national product. The Council has estimated the
implied growth on the assumption that real GNP rises at an annual average rate of
3.5 percent a year from 1974 to 2000.

Source: Appendix B. (Carnegie Foundation, More Than Survival 1975, p. 91, figure 8.)
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HYPOTHETICAL STATE'S ENROLLMENT OUTLOOK
S-6

1011......1

INSTITUTIONAL CURRENT ENROLLMENT ENROLLMENT PERCENT

TYPES ENROLLMENT DECLINE AT LOW POINT DECLINE

STATE UNIVER-

SITY SYSTEM 251000 1,500 231500 610%

STATE COLLEGES 50,000 23,000 27,000 -4610

PUBLIC COMMU-

NITY COLLEGES 75,000 3,000 72,000

HIGH PRESTIGE

PRIVATE COLLEGES 201000 1,500 18,500 715

NON-PRESTIGIOUS

PRIVATE COLLEGES 75,000 35,800 39,200 -4717

SMALL) SPECIAL

PURPOSE PRIVATES 5,000 200 4,800 410

STATE TOTALS 250,000 65,000 185,000 -2610%

24
Source: Fred E. Crossland, "Learning to Cope With a Downward Slope", gat, July/August 1980, p. 23
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ESTIMATES OF THE 18-YEAR OLD POPHOTION OF THE UNITED STATES

1960 TO 2000'

1

1

IIi

I /

11

2.5

2.0

1960 1965 1970

a

As of July 1 of each year.

1975 1980 1985 1990

Series I

1995 2000

Serial 11

Series 111

Source: U.S. Bureau of the Census,
CuTilt_poTylation Ileports, Series P-25, Nos. 519 and 601.

(Bureau of the Census Series 1, Th,-IfiTITIriliaTe'd on projections of the average
number of lifetime births per woman as follows: Series I 2.7, Series II 2.1,
and Series III 1.7.)

26
Note: The raw data

was converted into this graph and published by Cathy Henderson, "Changes

in Enrollment by 1985", Policy Analysis Seruice Reports, Vol 3, No. 1 (June 1977): p. 114
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Changing Numbers ill High-School Graduating Classes

Projections show decline in all kit 10 states between 1979 and 1995

ONI1

21%

hym
.17%

,

111

Don
24% '

Down

Dor 31%

OmniDonn

26%

31%

24%

32%

Donn 24%

Down 11%

WM 42%

Down 45%

kfin 41%

Down Down WA
31%

Down 31%

Down 41%

Down 59%

Per cent change

1919 to 1995

Geln 0 to 58%

Loss VO to 15%

El Loss 17% to 28%

flLoss 31% or more

CIIMPont MOOT IMO H. 11AFFIIM

SOURCE: PICTURE FROM CHRONICLE. DEIMIEB EDULAIIM "FACT FILE") JANUARY 7, 1980, P. 8
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PATTERN OF PROJECTED PUBLIC HIGH SCHOOL GRADUATES

1979 1995

PERCENTAGE CHANGE FROM LEVEL ESTIMATED FOR 1979

Source: Western Interstate Commission on Higher Education, High School

Graduates: Projections for the Fifty States (Boulder, Colo.:

WICHE, 1979): pp, 5-13.
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United States**
1986

-18

Western Region

1988 1991 1995 1985 1988 1991 1995

-2
- 7

-13 - 14 -16

-22
-26

California

1986 1988 1991 1995

- 17

New Mexico

-24

6 1988 1991 1995

-15
-202 -2.3

-11

1986

-22

Western Region
Except California

1984 1989 1990

-2

+ 9

1995

Montana
1989 1991

- 14

-22

-

1995

-9

- 8

1986

-20

Hawaii
1988 1991

-13

-21

1995

-8

*This graph differs from Figure 1 in "Projections of High School Graduates In the West" published by

WICHIE, June 1979. There the percentage changes were from the individual state peaks occurring

between 1975 and 1982. Here the changes are from the level estimated for 1979.

**Based on nationwide projection

Includes nonpublic schools 31



United States*
1986 1988 1991 1995

-13
-18

-26
-22

Michigan
1986 1988 1994 1995

-18
-22

-36

I

-32

Illinois
1986 1988 1991 1995

-22
-25

*Based on nationwide projection
1-13

Northcentral Region
1986 1988 1994 1995

-20
-23

-28
-32

Minnesota
1986 1988 1991 1995

- 21-24
-28

-35

Ohio
1986 1989 1994 1995

-20
-24

-31
-34
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United States*
1986 1988 1991 1995

- 13
- 18

- 26
- 22

Virginia
1985 1988 1994 1995

- 7

- 16

Mississippi
1986 1988 1994 1995

- 9
- 13

- 23
- 18

- 26
- 22

Southeast and
Southcentral Region

1986 1989 1991 1995

- 4
- 7

- 12 - 13

North Carolina
1986 1989 1994 1995

11
- 10

- 16

- 21
- 25

Kentucky Georgia
1985 1988 1994 * *19951986 1989 1992 1995

- 10

- 16 - 14

- 22

*Based on netionwide projection

*Ignores 1'MM:oily small groups projected for 1990 and 1991

I-14

34

- 11

- 6

- 20

- 15



Washington Oregon +4 Colorado
1984 1988 1991 1984 1988 1990 1995

- 1 1995 -2 0

1984 1988 1990 1995

0

- 5

-15 -16

Alaska***

+6

1986 1989 1991

- 1
1995

6

-12

Idaho +28

- 12

1986

9

+ 6

1984 +1 1984

1989 1990 1995 1989 1990 1995

-11

+17
Nevada
+ 8

1991

1989 1995
-4

Utah

+14 +12

+58

-10 -10

-14

1985

-6

1984

-7

-10

Arizona

+ 6

1990

+ 16

1989 1995-1

Wyoming

+20 +21

+49

1989 1990 1995



Alabama

1986 1989 1994 1995

- 7

- 13
- 16

- 19

South Carolina
1986 1989 1993 1995

- 12

- 2

- 13

Arkansas

- 7

1986 1989 1991 1995

- 12

- 3

West Virginia

1986 1989 1991

- 9

- 16 - 18

Tennessee

1986 1989 1993

- 10
- 12

Louisiana

1986 1989 1992

- 2 j - 2
6-

- 9 - 8

1995 1986

- I I
- 15

1995 1985

- 6

- 16

+ 4
1985

1995

7

Florida

1989 1993 1995

- 5

- 13
- 9

Oklahoma
1989 1991 1995

- 4.

- 12

Texas
+ 8

+ 1

- 2

+ 10

1989 1991 1995



Wisconsin Iowa
1991 19951987 1988 1991 1995 1986 1988

- 21 - 21 - 22

- 28 - 26

-34

North Dakota
1986 1988 1991 1995

- 26

- 32 - 32

- 20

Missouri
1986 1989 1993 1995

- 22
- 17

,

- 29

-24

South Dakota
1986 1989 1991 1995

- 22
- 25

- 29
- 31

Nebraska
1986 1989 1991 1995

-20 - 21
- 25

- 28

1-17 . ,.3/

- 24

- 34

Indiana
1986 1989 1994 1995

- 21
- 17

- 30

Kansas

- 26

1986 1988 1991 1995

- 20
-25

- 28

- 17



Massachusetts Connecticut
1994 19951987 1988 1994 1995 1986 1988

,

- 20 - 20
- 22- 22

43 - 42

Pennsylvania
1987

- 24

1986

- 18

New Jersey Maryland**
1988 1994 1995 1986 1988 1994 1995

23
- 20- 21

- 39 37 - 39 37

Vermont Maine
1988 1993 1995 1986 1989 1994 1995

- 11 - 10

- 16
- 19

- 24 - 25- 27

1987 1988 1994 1995

- 35
- 31

New Hampshire
1985 1989 1993 1995

- 9

- 18

- 11



IMPACT OF PROJECTED POPULATION SHIFTS AND MIGRATION TRENDS OF STUDENTS

ON ENROLLMENT OF TRADITIONAL-AGE FRESHMEN

1975-1985

o'''
.°
---------MO

OEL.

Group I
(6 states)

E:pr cup II

(33 states)

ar: Group III
(I state)

Group IV
(2 states)

Group V
(9 states)

licy Analysis Service, American Council on Education based
U.S. Bureau of the Census, Current Population Reports,

21 and P-25 Series, and National Center for Education
atistics, unpublished data from the 1975 Residence and
gration Study.

is map was published by Cathy Henderson, "Changes in
rollment by 1985", Policy Analysis Service Reports,
1. 3, No. 1 (June 1977): 18.

Legend

Group I - Increase in 18 yr. olds and net

importers of freshmen
Group II - Stability

Group III- Deerease in 18 yr. olds but

substantial in migration in freshmen
Group IV - Decrease in 18 yr. olds and little

in migration of freshmen
Group V - Decrease in 18 yr. olds and net

exporters of freshmen
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TOTAL ENROLLMENT IN ALL U.S. INSTITUTIONS OF HIGHER EDUCATION

BY AGE AND SEX: FALL 1968, 1973, 1978, 1983, AND 1988

Minions of students

1968 1973 1978

Year

1983 1988

16-24 years-old
I

25-years-old and over

Source: Martin M. Frankel, and Debra E. Gerald, Projections of Educational
Statistics to 1988-89 (Washington, D.C.: National Center for

Education Statistics, 1980): p. 12.
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TRENDS IN THE 18 YEAR-OLD POPULATION, 1975-2000

INCLUDING PROPORTIONS OF WHITES AND NONWHITES

(IN THOUSANDS)

S-13

85.1 84.7 84.6 84.5 84.2 83.9

11111

03.7

1217

83.1

1X1

02.8

Vi21*

82.5

311.53

82.3

1133

81.1 00.9

J219.

00.4

J1.41

00.4 80.5

3199

00.6

JAI

80.9

1.111

112/

81.1

JUL

01.4

J1101

81.6

3911

81.782.6 82.3

MUTE

81.0

mums
14.9 15.3 15.4 15.5 15.8 16.1 16.3 16.9 17.4 17.2 17.5 17.7 17.7 18.3 19.1 19.6 19.6 19.5 19.4 19.1 19.0 18.9 18.6 18.4 18.1

1976 1977 1970 1979 1900 1901 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

(a) In 1975, 85.2 percent of the total 18 year-old population (4.2 million) were white; 14.8 percent were nonwhite

according to Census classifications.

Source: U.S. Bureau of the Census, Current Poplulation Reports, Series P-25: No. 704, 1977, pp. 38-60 and No. 721,

1978, pp. 9-11. Figures for 1978-2000 are based on the Bureau of the Census Series II population projections.

Note: The raw data was converted into this chart and published by Cathy Henderson and Jane C. Plummer, "Adapting

to Changes in the Characteristics of College-Age Youth", Policy Analysis Service Reports, Vol. 4, No. 2

42
(December 1978): 17. 43



TRENDS IN THE 18-24 YEAR-OLD POPLULATION, 1975-2000

INCLUDING PROPORTIONS OF WHITES AND NONWHITES

(Millions)

S-14

mammy

84.9 14.7 84.5 84.3

mom..

83,6

smEmmI

83.5 82.9

VH1TE

82.1 82.4 82.1 81.1 80.6
85.6

Mamsw.

85.4 85.1 84.0

25

20

15

10

MIN.NM

85.8 83.2

NOMAUTES

81.8

nomal.

81.4 81.180.980.9 800 80.780.6

(a)

14.2 14.4 14.6 14.9 15.1 15.3 15.5 15.7 16.0 16.2 16.5 16.8 17.1 17.3 17.6 17.9 18.2 18.6 18.9 19.1 19.3 19.4 19.4 19.3 19.1 18.9

1975 1976 1977 1978 1979 1980 1911 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

(a) In 1975, 85.8 percent of the total 18-24 year-old population (27.6 million) were white; 14.2 percent were

nonwhite according to Census Classifications.

Source: U.S. Bureau of the Census, Current Population Reports, Series P-25: No. 704, 1977, pp. 38-60 and No. 721,

Note:

44

1978, pp. 9-11. Figures for 1978-2000 are based on the Bureau of Census Series II population projections.

The raw data was converted into this chart and published by Cathy Henderson and Janet C. Plummer, "Adapting

to Changes in the Characteristics of College-Age Youth", Policy Analysis Service Reports, Vol. 4, No, 2

45(December 1978): 18.



STATE COHPARISCNS OF 18-24-YEAR-CtD BLACK POPULATIOfl
5-15

/MASS.

"RID

,04,14,P

t

409.

'
IA

EiLess than 10%

rj 10 20%

Noce than 20%

Source: Policy Analysis Service, American Council on Education. Based on unpublished data from the Survey of Income

and Education, National Center for Education Statistics, 1978,

Note: This map was published by Cathy Henderson and Janet C. Plummer, "Adapting to Changes in the Characteristics

of College-Age Youth", Policy Analysis Service _tports, Vol, 4, No, 2 (December 1978): 22.
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COLLEGE-AGE POPULATION, WITH PROJECTIONS: UNITED STATES

JULY 1968 TO 1988

Population in millions

1968 1973

gl IND
011.

1978 1983

Year

MO 411
MIR .10

Source: Martin M. Frankel, and Debra E. Gerald, Projections of

Educational Statistics to 1988-89 (Washington, D.C.:

National Center for Education Statistics, 1980): p. 12.
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MANAGEMENT OF DECLINE

DECLINE OF THE

COLLEGE-AGE

POPULATION

NOMPIM4

ALTERNATIVE APPROACHES TO.

PLANNING FOR THE 19805

DECLINE OF THE

COLLEGE

ENROLLMENT

INSTITUTIONAL

RETRENCHMENT

STRATEGIC PLANNING AND CONTINGENCY BUDGETING

rsa

cn

DECLINE OF THE

COLLEGE-AGE

POPULATION

ASSESSMENT

OF

POTENTIAL

OFFSETS TO

THE PROJECTED

ENROLLMENT

DECLINE

4

DEVELOPMENT

OF
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FOR

ALTERNATIVE

FUTURE OUTCOMES

Source: Carol Francis, "Apocalyptic vs. Strategic Planning",

Change, July/August 1980, p. 391
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FRAMEWORK FOR ASSESSING THE POTENTIAL OFFSETS
TO PROJECTED ENROLLMENT DECLINES

IN THE COLLEGE-AGE POPULATIONS

1980 TO 1990

SUMMARY CALCULATIONS

Year

College-Age
Population

(1844)

College-Going
Rate

(18-24)

Enrolled
in College
(18-24)

Total
Enrollment

(All Aga)

Calculated
Full-Time
Equivalent
(Percent)

Calculated
Full-Time
Equivalent
(Number)

1978 (actual) 27,647.000 25.3 6,995,000 11,661.000 73 8,513,0001980 (akulated) 29,462.000 25.3 7,454.000 11,902.000 73 8,688,0001990 (calculAted) 25,148.000 25.3 6.362,000 10,810,000 73 7,891,00U

1980-1990 Projected Declint

Number 4,314,000 -1,092.000 -1,092.000 - 797,000
Percent -14.6% -14.6% -9.2% -9.2%

CONTINUED

Source: Carol Francis, "Apocalyptic vs. Strategic Planning",
Change, July/August 1980, p. 42-43.
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Alternative
Strategies

FRAMEWORK FOR ASSESSING THE POTENTIAL OFFSETS
TO PROJECTED ENROLLMENT DECLINES

IN THE COLLEGE-AGE POPULATIONS

1980 TO 1990

POSSIBLE OFFSETS

Clanged Condition
1980-1990

I. Increased participation of
women 20-34

2. Increased enrollment of
adults 25 and over

3. Increased enrollment of
young people from lower
and middle income families

Lower income
(less than 510.000)
Middle income
(510,000.24.000)
Higher income
(525,000 and over)

4. Increascd college-going rate
of thc 18-24 ape group

5. Increased retention rates

6. Increased enrollment of
foreign students

7. Increased participation of
men 35-64

B. Increased enrollment of
employed people currently
being served by industry

9. Increased enrollment of
graduate students

Public Institutions
Private Institutions

10. Increased enrollment of
minority youth

11. Increased high school
graduation rates

12. Increased credentialling
by test

Source:

Increase women's college-going
rates to level of men's

Increase enrollment at existing
adult college-going rates because
of adult population gross th

Increase college-going rates for
adults by 1 percentage point,
from 7,7 to 8.7 (25-34) and
1.4 to 2.4 (35 and over)

Increase college-going rate at each
$5,000 income level to thc rate
at the nest higher income level

Increase the college rate 2 per-
centage points nom 25.3 per-
cent to 27.3 percent

Cut attrition between years 1-2
and 3-4 by a quarter

Attract one quarter of those who
complete two-year programs into
four-year programs

Increase at a lower rate than
1950-78

Increase men's college-going rates
to level of women's

Increase market share by 2 percent

Increase, but a slower rate than
1970-77

Increase minority high school
graduation rates from 69.8 percent
to 80.0 percent from 1980 to 1990

Increase high school graduation
rate from 75 percent to 80 percent

Increase credentialling rate from 7.6
percent to 9.6 percent of high

*school dropouts

Calculated
Increase in
Enrollment
Head Count

Calculated
Full-Time
Equivalent

(Percent)

Calculated
Increase in
En rollmen t

(FTE)

1,230,000 56 689,000

629,000 56 352,000

230,000 56 129,000

481,000

237,000 7 3 173,000

329.000 7 3 240.000
413,000

0

503,000 7 3 367,000

161,000 7 3 118,000

146,000 7 3 107 000

225,000

280,000 73 204.000

314.000 56 176,000

800.000 17 136,000

11000 56 62,000
68,000 56 38 000

100,000
102,000 7 3 74,00C

83,000 73 61,000

22,000 56 12,000

Carol Francis, "Apocalyptic vs. Strategic Planning", Change,
July/August 1980, p. 42-43.

1-28 5 4
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OTHER FACTORS IMPACTING ON ENROLLMENTS

RATES OF RETURN

- MITIGATING FACTS

BUSINESS CYCLES

THE PAST

THE PRESENT

THE FUTURE

DIFFERENCES BY INSTITUTIONAL AND STUDENT TYPOLOGY

OTHERS



RELATING_ENROLLMENTS TO DOLLARS

TUITION

FORMULAS

LEGISLATIVE BEHAVIORS

THE POLITICAL MODEL

EMPIRICAL EVIDENCE
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KEY ENROLLMENT FACTORS

TO BE WATCHED

BIRTH RATES AND HIGH SCHOOL GRADUATES

REGIONAL aHIFTS

INDIVIDUAL CHARACTERISTICS

AGE

SEX

RACE/ETHNICITY

INCOME LEVEL

GEOGRAPHIC ORIGIN (IN STATE VS. OUT OF STATE STATUS)

II DOMICILE (COMMUTER VS. RESIDENCY STATUS)

ENROLLMENT CHARACTERISTICS AND SHIFTS

IN TOTAL (HEAD COUNT AND FTE)

BY CLASS/YEAR

BY LEVEL (LD/UD, UNDERGRADUATE/GRADUATE)

BY COLLEGES/SCHCOLS

BY DISCIPLINES/DEPARTMENTS

BY PROGRAMS AND MAJORS

BY DAY VS, EVENING STATUS

BY FULL TIME VS PART TIME STATUS
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MITIGATING ENROLLMENT FACTORS

(HIGHLY INSTITUTIONAL SPECIFIC)

ECONOMIC CONDITIONS

REGIONAL INDUSTRY DEMANDS/CHANGES

UNEMPLOYMENT LEVELS

DRAFT LAWS

FEDERAL/STATE/INSTITUTIONAL POLICIES

POPULATION MIGRATION

OVERALL AND INSTITUTIONAL TUITION LEVELS

OVERALL AND INSTITUTIONAL STUDENT AID SUPPORT LEVELS

o STUDENTS' GOALS

ECONOMIC VALUE OF A COLLEGE EDUCATION

FAMILY INCOME

INSTITUTION'S PERCEIVED PUBLIC IMAGE

INSTITUTION'S TRADITION

o INSTITUTION'S RETENTION DYNAMICS



I

ENVIRONMENT.

1 ENROLLMENT

PREDICTIONS

1 POPULATION

DEMOGRAPHICS

(E1G., RACE,

SEX, AGE)

59

c,

INSTITUTIONAL

STUDENT

BODY

1 TOTAL ENROLLMENT

1 INDIVIDUAL

CHARACTERISTICS

(EIGII RACE) SEX,

AGE)

ENROLLMENT

CHARACTERISTICS

OF STUDENT BODY

INDIVIDUAL NEEDS

(EIG1, FT/PT) MAJOR)

INSTITUTIONAL

REQUIREMENTS

(EIG1, COLLEGE/

DISCIPLINE)

INSTITUTIONAL

IMPACT

EIGI, RESOURCE

REQUIREMENTS, COST

DIFFERENTIALS,

STAFFING PATTERNS
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RELATING THE INSTITUTION TO ITS ENVIRONMENT

ENVIRONMENT

(GEORGRAPHIC SERVICE AREA)

POTENTIAL COLLEGE GOING POPULATION

1 BIRTHRATE TRENDS AND PROJECTIONS

1 HIGH SCHOOL GRADUATE TRENDS &

PROJECTIONS

1 18-24 YEAR OLDS TRENDS &

PROJECTIONS

OTHER APPROPIRATE CATEGORIES

CHARACTERISTICS OF BOTH COLLEGE

GOING POPLULATION AND THE TOTAL

POPULATION RE:

1 AGE

SEX

RACE/ETHNICITY

1 INCOME LEVEL

ETC,

61

INSTITUTION

ACTUAL AND PROJECTED ENROLLMENTS

IN TOTAL

ACTUAL AND PROJECTED CHARACTERISTICS

OF STUDENT BODY RE:

AGE

1 SEX

1 RACE/ETHNICITY

I INCOME LEVEL

1 IN STATE VS, OUT-OF-STATE

COMMUTERS VS, RESIDENTS

1 ETC,



I I I

ANALYZING THE STUDENT BODY TRENDS

UNDERSTANDING AND PREPARING FOR

CHANGES IN THE MIX

STUDENT

CHARACTERISTICS

INSTITUTIONAL CHARACTERISTICS

COLLEGE/ DISCIPLINE/ COURSE

SCHOOL DEPARTMENT LEVEL PROGRAM

INDIVIDUAL

AGE

SEX

RACE/ETHNICITY

INCOME LEVEL

GEORGRAPHIC ORIGIN

RESIDENCY STATUS

ETC1

ENROLLMENT RELATED

MAJOR

CLASS/LEVEL

FULL TIME/PART TIME

DAY/NIGHT

ETC,
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CHANGES IN BIRTHRATES

AND HIGH SCHOOL GRADUATES

APPLICABILIPt AT A GIVM INSTITUTIM

ARE THE INSTITUTION'S ENROLLMENTS DIRECTLY RELATED

To A LOCAL/REGIONAL MARKET?

I IF SO,

- WHAT IS TREND IN LOCAL/REGIONAL BIRTHRATES AND

HIGH SCHOOL GRADUATES?

- CAN INSTITUTION'S ENROLLMENT MARKET BE BROADENED

OR CHANGED?

IF NOT,

- WILL NATIONAL TRENDS AFFECT THIS INSTITUTION'S

ENROLLMENT?

- CAN CHANGES IN MARKETING OR OTHER STRATEGIES OVERCOME

NATIONAL TRENDS?



SHIFTS IN ENROLLMENTS

BY REGION

APPLICABILITY AT A GIVEN INSTITUTION

DOES THIS INSTITUTION DRAW ON LOCAL OR REGIONAL

MARKETS? If SO. ARE INCREASING NUMBERS OF STUDENTS

IN THIS REGION GOING TO INSTITUTIONS IN OTHER REGIONS?

DOES THIS INSTITUTION DRAW ON STUDENTS FROM OTHER

REGIONS? IF SO. ARE THE NUMBERS OF OUT-OF-STATE

STUDENTS INCREASING? IS THE INSTITUTION STILL

CAPABLE OF SERVING LOCAL STUDENTS?



CHANGES IN ENROLLMENT

BY AGE

GENERAL TRENDS

MORE STUDENTS BEYOND THE TRADITIONAL 13 21 YEAR

OLD AGE BRACKET ARE ENROLLING.

POTENTIAL INSTITUTIONAL IMPLICATIONS

POLICIES AND PROCEDURES APPLICABLE To TRADITIONAL

18 21 YEAR OLDS NEED To BE REVIEWED FOR APPLICABILITY

To OLDER STUDENTS.

NEW SERVICES, PARTICULARLY IN COUNSELING, MAY BE

NEEDED FOR OLDER STUDENTS.

INSTRUCTIONAL CHANGES MAY BE NEEDED To RELATE To

OLDER INDIVIDUALS WITH MORE PRACTICAL AND PROFESSIONAL

EXPERIENCE.

AGE DISCRIMINATION RULES AND ACTIVITIES MUST BE AVOIDED.



CHANGES IN ENROLLMENT

BY SEX

GENERAL TRENDS

o Higher Numbers of Women are enrolling

Women tend to be older and more part time

Women are seeking new professional opportunities
and are enrolling in nontraditional programs

POTENTIAL INSTITUTIONAL IMPLICATIONS

Need to be aware of courses and programs affected
by increasing women's enrollments

Need to evaluate specific women's needs:

- day care centers

counseling services

women's studies

- additional faculty and administrators to
serve as mentors and role models

Need to evaluate availability of evening and
weekend classes

Need to evaluate flexible enrollment opportunities

Need to evaluate student loan opportunities



CHANGESIN ENROLLMENT

BY RACE/ETHNICITY

ENERALIBENDa

LARGER NUMBERS OF MINORITIES ARE ENROLLING.

POTENTIAL INSTITUTIONAL IMPLICATIONS

NEED To REVIEW SPECIAL NEEDS OF MINORITY STUDENTS:

COUNSELING, REMEDIAL COURSES, FINANCIAL AID.

NEED To REVIEW SOCIAL SETTING AND ITS AMENABILITY

To MINORITY STUDENTS.

NEED To ASSESS AVAILABILITY OF MINORITY FACULTY AND

ADMINISTRATORS To SERVE As MENTORS AND ROLE MODELS.

11-10
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CHANGES IN INCOME LEVEL

OF SMITS

APPLICABILITY AT A GIVEN INSTITUTION

IF THE INCOME LEVELS OF STUDENTS ARE DECREASING.

INSTITUTION NEEDS To EVALUATE.

- ADEQUACY OF FINANCIAL AID PROGRAMS

- FINANCIAL CAPABILITY OF STUDENTS To COMPLETE

DESIRED LEVEL OF COURSE

- POTENTIAL WORK/STUDY PROGRAMS



CHANGE IN IN-STATE

VS OUT-OF-STATE ENROLLMENTS

GENERAL TRENDS

DUE To INCREASING OUT-OF-STATE FEES, MANY STUDENTS

ARE CHOOSING HOME STATE INSTITUTIONS.

MANY STUDENTS IN EAST AND MIDWEST ARE CHOOSING

INSTITUTIONS IN THE SUN BELT

POTENTIAL INSTITUTIONAL IMPLICATIONS

IF NUMBERS OF OUT-OF-STATE STUDENTS ARE DECREASING,

ARE MARKETING STRATEGY CHANGES NEEDED To ATTRACT

MORE IN-STATE STUDENTS?

IS TOTAL TUITION INCOME AFFECTED To THE POINT

FEES WILL NEED To BE INCREASED?

IF NUMBERS OF OUT-OF-STATE STUDENTS ARE INCREASING,

CAN INSTITUTIONS EFFECTIVELY CONTINUE To SERVE

LOCAL/REGIONAL STUDENT NEEDS?

CAN IN-STATE FEES BE HELD CONSTANT OR REDUCED?



CHANGES IN NUMBERS OF

COMMUTERS VS RESIDENTS

GENERAL TRENDS

INCREASING NUMBERS OF NON-TRADITIONAL STUDENTS INDICATES

INCREASING NUMBERS OF COMMUTERS

POTENTIAL INSTITUTIONAL IMPLICATIONS

RESIDENCE FACILITIES ARE NOT FULLY OCCUPIED.

THERE IS LESS OF A STUDENT BODY PRESENCE.

THERE ARE DRAMATIC SHIFTS AWAY FROM THE TRADITIONAL

IN Loco PARENTIS CONCEPTS.

COMMUTERS HAVE UNIQUE NEEDS NECESSITATING SPECIFIC

NEEDS ASSESSMENTS,



CHANGES IN ENROLLMENT

IN TOTAL

GENERAL TRENDS

HEAD COUNTS ARE DECLINING SOMEWHAT OR, AT BEST, HOLDING

CONSTANT. SOME INSTITUTIONS Do HAVE INCREASING ENROLLMENTS,

THOUGH.

FULL TIME EQUIVALENT (FTE) COUNTS ARE DECLINING DRAMATICALLY

(I,E1 PART TIME ENROLLMENTS ARE INCREASING).

POTENTIAL INSTITUTIONAL IMPLICATIONS

EVEN IF HEAD COUNT ENROLLMENTS ARE HOLDING CONSTANT OR

INCREASING, NEED To REVIEW INTERNAL SHIFTS AND CHANGES

IN FTE.

IF HEADCOUNT AND/OR FTE ENROLLMENTS ARE DECREASING, NEED

To ASSESS WHERE, WHY,AND How To TAKE ADVANTAGE OF CHANGES.

11-14
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CHANGES IN ENROLLMENTS

AT GRADUATE VS UNDERGRADUATE LEVELS

GENERAL TRENDS

AT COMPREHENSIVE INSTITUTIONS GRADUATE/PROFESSIONAL

ENROLLMENTS ARE OFTEN INCREASING WHILE UNDERGRADUATE

ENROLLMENTS ARE DECLINING OR HOLDING CONSTANT.

MORE INTEREST IN OCCUPATION-ORIENTED EDUCATION

(INCLUDING COMMUNITY COLLEGE INSTRUCTION) THAN GENERAL

EDUCATION.

POTENTIAL INSTITUTIONALIMPLICATIONS

WILL MISSION AND MARKETING STRATEGIES NEED Tr' BE

CHANGED?

WILL SOME PROGRAMS NEED To BE CUT BACK ( ELIM1rkTED?

ARE SOME NEW PROGRAMS NEEDED?

III WHAT CHANGES IN RESOURCES (MONEY1 PERSONN-L fACILITIES)

DOES THIS REQUIRE?



SHIFTS IN ENROLLMENTS

AMONG PROGRAMS AND MAJORS

GENERAL TRENDS

EVEN WHEN TOTAL ENROLLMENTS ARE INCREASIN OR HOLDING

CONSTANT, ENROLLMENTS BY PROGRAM OR MAJOR ARE CHANGING.

NON-TRADITIONAL STUDENTS ARE ENROLLING TN NON-TRADITIONAL

PROGRAMS.

POTENTIAL INSTITUTIONAL IMPLICATIONS

NEED To CAREFULLY ANALYSE TREND CHANGES IN ENROLLMENTS

BY PROGRAM, COLLEGE, AND MAJOR. (ICLM MATRIX HELPFUL

IN THIS REGARD.)

NEED To DETERMINE WHAT SHIFTS HAVE OCCURRED AND IF TRENDS

WILL r:ONTINUE.



CHANGES IN DAY

VS EVENING ENROLLMENTS

ENERAL TRENDS

DUE To WORK COMMITMENTSINON TRADITIONAL STUDENTS ARE

ENROLLING MORE IN EVENING (AND EVEN WEEKEND) CLASSES,

POTENTIAL INSTITUTIONAL EMPLICATIONS

NEED To EVALUATE WHICH COURSES AND PROGRAMS ARE MOST

AFFECTED BY INCREASING EVENING ENROLLMENTS.

NEED To EVALUATE CHANGES REQUIRED IN COURSE AND TIME

OFFERINGS To ACCOMODATE INCREASING EVENING ENROLLMENTS.

NEED To EVALUATE SOCIAL AND COUNSELING CHANGES NEEDED

To HELP INCREASING NUMBERS OF EVENING STUDENTS.



CHANGES IN FULL-TIME

VS PART-TIME ENROLLMENTS

GENERAL TRENDS

INCREASING ENROLLMENTS OF MORE TRADITIONAL TYPES OF

STUDENTS HAVE RESULTED IN INCREASED PART-TIME ENROLLMENTS.

TOTAL ENROLLMENTS MAY INCREASE OR HOLD CONSTANT WHILE

FULL-TIME EQUIVALENT (FTE) ENROLLMENTS ARE DECREASING.

POTENTIAL INSTITUTIONAL IMPLICATIONS

NEED To EVALUATE WHICH COURSES AND PROGRAMS ARE MOST

AFFECTED BY INCREASING PART-TIME ENROLLMENTS.

NEED To EVALUATE CHANGES REQUIRED IN COURSE AND TIME

OFFERINGS To ACCOMODATE INCREASING PART-TIME ENROLLMENTS.

NEED To EVALUATE SOCIAL AND COUNSELING CHANGES To HELP

INCREASING NUMBERS OF PART-TIME STUDENTS,



CONTEXTUALLEMS AFFECTING_ENROLLMENTS

o WHAT ARE THE INSTITUTIONAL COMMONALITIES AND DIFFERENCES?

WHAT ISSUES ARE INDICATED FOR THE FUTURE?

WHAT DECISIONS NEED TO BE CONSIDERED?

WHAT ARE THE BASIS FOR DECISIONMAKING?



S-27

ALIKE ACTIOURATIORK

ENROLVENT PLANNIEJSUE RELATED ENANCIAL ISSUES

o RESOURCE FACTORS RESOURCE FACTORS

NEW MARKETS i NEW MARKETS

o NEW VENTURES NEW VENTURES

NJ
C)

IMPROVED EFFICIENCY IMPROVED EFFICIENCY

o REORGANIZING AND RESTRUCTURING REORGANIZING AND RESTRUCTURING

79



1CASE STUDY1 AQUINAS COLLEgi

EENERALEICROlaR:

FOUR-YEAR, PRIVATE LIBERAL ARTS COLLEGE

SERVING A METROPOLITAN AREA OF 400,000

ENROLLMENT APPROXIMATELY 1,400 (FTE) STUDENTS

PROBLEMS:

COMPETITION FROM

CALVIN COLLEGE AND SEMINARY

- GRAND RAPIDS JUNIOR COLLEGE

GRAND VALLEY STATE COLLEGE

DAVENPORT COLLEGE

- KENDALL SCHOOL OF DESIGN

EXTENSION PROGRAMS FROM

UNIVERSITY OF MICHIGAN

MICHIGAN STATE UNIVERSITY

WESTERN MICHIGAN UNIVERSITY

DECLINE IN ENROLLMENT OF HIGH SCHOOL SENIORS

(18 TO 22 YEAR OLDS)

CONSTANTLY RAISING TUITION NECESSITATED BY INFLATION

COMPETITION ON TUITION (COMMUNITY COLLEGE TUITION WAS

CHEAPER BY $1,000 TO $1,400 PER YEAR)



TA-SE STUDY: AQUINAS COLLEGE (CONTINUED) 1

POTENTIAL SOLUTIONS:

FIND WAYS OF SAVING MONEY

SEEK BETTER MANAGEMENT OF EXISTING RESOURCES

ASSESS EXISTING PROGRAMS AND RESOURCES

S-29

RECOGNIZE RESPONSIBILITIES TC OTHER POTENTIAL STUDENT

CLIENTELES

LIABILITIES:

FACULTY CONSERVATISM (RESISTANCE TO CHANGE)

GENERAL UNAWARENESS OF OPPORTUNITIES OUTSIDE THE

ESTABLISHED TRADITION

LACK OF KEY STAFF PERSONNEL WITH AWARENESS OF OPPOR-

TUNITIES FOR GROWTH

GENERAL Loss OF HEART; DEFEATIST ATTITUDE

JISSETS:

A FACULTY DEDICATED TO THE INSTITUTION AND ITS STUDENTS;

WILLINGNESS TO SUFFER SMALLER COMPENSATION AND HARDER

LABOR TO SUPPORT THE INSTITUTION

41 A SENSE OF JEOPARDY AND MOTIVATION TO Do SOMETHING

FREEDOM TO ACT (NOT ANSWERABLE TO A BUREAUCRACY)

A 12 TO 1 STUDENT-FACULTY RATIO (UNDER-UTILIZED FACULTY

RESOURCES)

111-2 82



ACT IONS TAKEN

INTENSIVE SELF STUDY IN FIVE AREAS:

GOVERNANCE

FACULTY RIGHTS AND RESPONSIBILITIES

- STUDENT RIGHTS AND RESPONSIBILITIES

- TEACHING RESOURCES AND THEORY

LEARNING RESOURCES AND THEORY

VISITATIONS BY FACULTY TO OTHER COLLEGES

REVISION OF THE FACULTY GOVERNANCE STRUCTURE

DEVELOPMENT OF NEW PROGRAMS (IIE1, NEW STUDENT MARKETS)

THE "ENCORE" DEGREE COMPLETION PROGRAM

THE "CAREER ACTION" DEGREE PROGRAM

ACADEMIC CREDIT FOR NURSES

THE "COLLEGE EXPECTATIONS" PROGRAM

"SATURDAY CLASSES" PROGRAM

LAW ENFORCEMENT EDUCATION PROGRAM

"SUMMER SCHOOL WITHOUT WALLS" PROGRAM

THE "CAMPUS HEALTH CLUB" PROGRAM

AN ENGINEERING PROGRAM THAT HAD BEEN PREVIOUSLY

PLANNED BUT HAD NEVER GOTTEN STARTED)

111-3
83
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AQUINAS COLLEGE

TABLE 1

Encore Program Income and Expenditures, 1969-73

FY 1970 FY 1971 FY 1972 FY 1973

Income $22,989 $31.048 $52,212 $92,382

Expenditures
Instruction 2,000 3.851 1,833 5,110
Administration 12.548 14,548 11,929 15.780 12,050 13.883 12.078 17.188

Excess of Income
over Expenditures $ 8,441 15.268 $38,329 $75,194

Return on Cash
Investment 58% 97% 276% 437%

TABLE 2

Career Action Program Income and Expenditures, 1969-1973

FY 1970 FY 1971 FY 1972 FY 1973

Income $93,522 $158.535 $178,461 $276,933

Expenditures
Instruction 19,903 35,981 31,117 66,340

Administration 10,426 30,329 15,550 51.531 25,284 56,401 34.532 100.872

Excess of Income
over Expenditures $63,193 $107,004 $122,060 $176,061

Return on Cash
Investment 208% 208% 216% 175%



I I I
STRATEGIC DECISION AREAS AND ENROLLMENT PLANNING ISSUES

DECISION AREAS

11 BASIC PHILOSOPHY AND VALUES

2. GOALS & OBJECTIVES

31 CLIENTELE

41 PROGRAM/SERVICE MIX

51 GEOGRAPHIC SERVICE AREA

6. COMPARATIVE ADVANTAGE

86

ISSUES DIRECTLY RELATED To

ENROLLMENT PLANNING__

GIVEN ENROLLMENT CHANGES, DOES THE

INSTITUTIONAL MISSION NEED TO BE

REVIEWF 'HANGED?

GIVEN ENROLLMENT CHANGES, DO THE GOALS

AND OBJECTIVES OF ANY COLLEGES/PROGRAMS

NEED TO BE REVIEWED/CHANGED?

WHO ARE THE STUDENTS BEING SERVED NOW?

WHAT STUDENTS HAVE BEEN SERVED?

WHAT STUDENTS DO WE WANT TO BE SERVING?

ARE EXISTING PROGRAMS AND SERVICES

APPROPRIATELY SERVING OUR CURRENT OR

INTENDED STUDENT BODY?

WHAT IS THE GEOGRAPHIC AREA FROM WHICH WE

TRADITIONALLY PULL STUDENT ENROLLMENTS?

WHAT WOULD WE LIKE TO BE OUR GEORGRAPHIC

SERVICE AREA?

How CAN WE OBTAIN A DIFFERENTIAL ADVANTAGE

OVER OTHER INSTITUTIONS IN REGARD TO

ATTRACTING AND KEEPING STUDENTS?

8 /



RELATING GENERAL ISSUES 10

SPECIFIC INSTITUTIONAL SITUTATIONS

EXAMPLE

ISSUE: STUDENT CLIENTELE NEEDS TO BE BROADENED

DECISION: AN ANALYSIS OF THE CHARACTERISTICS OF INDIVIDUALS

IN THE GEOGRAPHIC SERVICE AREA INDICATES THE

CHARACTERISTICS OF THE CURRENT STUDENT BODY MUST

BE CHANGED TO MATCH THIS MIX,

QUESTIONS AND OPTIONS RELATING TO DECISION:

1. WHAT TYPES OF STUDENTS MUST BE ACTIVELY SOUGHT?

2. WHO WILL BE RESPONSIBLE FOR ANALYZING HOW TC

ATTRACT THESE STUDENTS?

3. WHAT INTERNAL PROCESS AND AREAS WILL BE INVOLVED IN

DIFFERENT MARKETING STRATEGIES?

4 WHAT CONSIDERATIONS NEED TO BE GIVEN TO RETAINING

DIFFERENT TYPES OF STUDENTS?



ISSUE:

DECISION:

QUESTIONS

1.

RELATING GENERAL ISSUES TO

SPECIFIC INSTIEJTIONAL SITUATIONS

EXAMPLE

RESOURCES NEED TO BE INCREASED

TUITION WILL BE INCREASED

AND OPTIONS RELATING TO DECISION:

SHALL FEES AT ALL LEVELS AND FOR ALL PROGRNAS

BE INCREASED?

SAME AMOUNT OR PERCENT?

DIFFERING AMOUNTS OR PERCENTS?

2. SHALL FEES FOR STUDENT SERVICES BE INCREASED?

3. SHALL SOME FEES BE INCREASED NOW AND OTHERS

AT LATER OR STAGGERED TIMES?
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ENARAJECTIVES

ILEERERAL

11 UNDERSIA00 THE STRATEGIC ENROLLMENT ISSUES THAT NEED To BE CONSIDERED!

2, REVIEW 4ND ASSESS THE NATIONAL AND REGIONAL DEMOGRAPHIC TRENDS BEING PREDICTED,

3. UNDERSTAND THAT INDIVIDUAL INSITUTIONS ARE FACING DIFFERENT ENROLLMENT SITUTATIONS:

DECLINE, STABILITY; AND INCREASE,

ILECIELERILILIEMI
4. REVIEW ACTUAL ENROLLMENT TRENDS,

5, ASSESS THE POSSIBLE IMPLICATIONS ASSOCIATED WITH THESE ENROLLMENT CHANGES,

6. DETERMINE ALTERNATIVES FOR RESPONDING To OR PLANNING FOR THESE ENROLLMENT CHANGES!

9i
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2.18111-1ESIS

THE ENROLLMENT FUTURE

ARISING ISSUES

ADDRESSING THE ISSUES

A FRAMEWORK FOR ANALYSIS AND ACTION

EXISTING OBSTACLES
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CIENERALIZAIlUda

e ANTICIPATION OF CHANGES

THE NATURE OF CHANGES

IMPLICATIONS FOR INSTITUTIONAL LIFE

4 THE FUNDAMENTAL NATURE OF CHANGES
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